Club Health Assessment for District 308 A1 through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106085 SINGAPORE ABACUS 07/15/2009 | Active 21 21 0 21  100.00% 0 0 New S, T 3
107128 SINGAPORE ESPLANADE 01/01/2010 | Newly Chartered 20 20 0 20 100.00% 0 2 New S N/R
GOLD
102205 SINGAPORE ZENITH 06/04/2008 | Active 19 0 0 0 0.00% 19 0 Same ™™ 10 90+ Days
Clubs more than two years old
64590 SINGAPORE ACES 07/10/2001 Active 20 1 1 0 0.00% 21 8 2 New T 1 $120.00
99932 SINGAPORE ALPHA 07/10/2007 | Active 1 17 2 5 -3 -15.00% 20 1 0 Same T N/R
MANDARIN
58103 SINGAPORE AMBER 04/09/1996 | Active 31 3 0 3 10.71% 31 0 New M 21
57416 SINGAPORE ARCADIA 10/09/1995 | Active 21 4 2 2 10.53% 19 1 0 New P,S 0
56620 SINGAPORE ASTRID 03/07/1995 | Active 22 3 1 2 10.00% 20 1 0 New S 8
46935 SINGAPORE BEDOK 02/06/1987 | Active 28 3 0 3 12.00% 24 1 New 8
77408 SINGAPORE BEVERLY HILLS 07/07/2003 | Active 63 8 3 5 8.62% 65 2 0 New 5
25645 SINGAPORE CENTRAL 03/10/1962 | Active 24 1 1 0 0.00% 24 15 0 New T 44 90+ Days
49159 SINGAPORE CENTRAL LINK 01/16/1989 | Active 18 9 3 6  50.00% 12 2 0 New ™ 0
42109 SINGAPORE CENTRAL 12/29/1982 | Active 11 1 1 0 0.00% 9 5 3 New P,T 1
MANDARIN
47951 SINGAPORE CHANGI 12/10/1987 | Active 34 16 0 16 88.89% 28 0 New N/R
49217 SINGAPORE CHATSWORTH 02/13/1989 | Active 18 1 0 1 5.88% 17 0 New T 0
53515 SINGAPORE CITY 07/01/1992 | Active 25 0 0 0 0.00% 26 1 New P,S 11 90+ Days
56621 SINGAPORE CLARKE QUAY 03/07/1995 | Active 26 0 2 -2 -7.14% 28 8 0 Same S 4 $1000.00
66867 SINGAPORE COMPASSVALE 11/22/2002 | Active 33 3 1 2 6.45% 34 3 0 New S 31
78165 SINGAPORE CULTURE 01/30/2004 | Active 5 0 2 -2 -28.57% 13 1 4 Same 27 90+ Days
49070 SINGAPORE DOWNTOWN 12/05/1988 | Active 9 0 0 0 0.00% 9 0 New P,S,M N/R 90+ Days
25643 SINGAPORE EAST 12/07/1960 | Active 42 5 0 5 13.51% 37 0 New 0
63532 SINGAPORE EAST COAST 08/28/2000 | Active 23 5 1 4 21.05% 21 6 0 Same 3
53751 SINGAPORE EMERALD 10/20/1992 | Active 20 11 0 11 122.22% 15 1 Same 0
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67267 SINGAPORE ESPLANADE 02/17/2003 | Cancelled(6) 3 0 0 10 -10  -100.00% 0 0 2 None N/A
58910 SINGAPORE EUNOS 12/06/1996 | Active 35 5 1 4 12.90% 32 7 0 New S 6
49118 SINGAPORE EVERGREEN 12/21/1988 | Active 27 0 5 -5  -15.63% 35 2 2 New S 0
48221 SINGAPORE FORT CANNING 03/07/1988 | Active 17 0 0 0 0.00% 21 0 New 11
68891 SINGAPORE FULLERTON 05/31/2003 | Active 25 2 0 2 8.70% 24 1 New N/R $1000.00
56970 SINGAPORE GOLDHILL 05/22/1995 | Active 22 11 4 22.22% 27 3 0 Same P, T N/R $200.00
64589 SINGAPORE GOODWOOD 07/10/2001 | Active 15 0 0 0 0.00% 15 0 New M 9
55979 SINGAPORE HENDERSON 07/18/1994 | Active 20 5 17 12 -37.50% 33 7 0 New 0
25644 SINGAPORE HOST 10/11/1958 | Active 44 4 1 3 7.32% 42 3 0 New 45
53892 SINGAPORE ISLAND 12/04/1992 | Active 31 0 0 0 0.00% 32 0 New 9
78295 SINGAPORE JI YANG 02/23/2004 | Active 25 1 2 -1 -3.85% 26 5 0 New 9 90+ Days $1120.00
25646 SINGAPORE JURONG 12/16/1967 | Active 46 4 0 4 9.52% 41 0 New 0
37981 SINGAPORE KATONG 01/17/1980 | Active 27 4 2 2 8.00% 23 21 0 New S,M 0
42222 SINGAPORE KATONG 01/27/1983 | Active 30 0 1 -1 -3.23% 32 2 0 New P.,S,T.M N/R
MANDARIN
56469 SINGAPORE KEPPEL 01/26/1995 | Active 1 12 0 1 -1 -7.69% 18 7 3 New 9
58764 SINGAPORE KHATIB 10/14/1996 | Active 49 1 0 1 2.08% 51 New 7 $2000.00
MANDARIN
48190 SINGAPORE LADYHILL 02/15/1988 | Active 17 0 2 -2 -10.53% 22 26 0 New 3 $100.00
84068 SINGAPORE LOTUS 08/26/2004 | Active 24 0 0 0 0.00% 26 0 New 1 $1000.00
42108 SINGAPORE MANDARIN 12/01/1982 | Active 38 13 3 10 35.71% 28 6 3 New M 7
50963 SINGAPORE 09/27/1990 | Active 19 2 0 2 11.76% 20 0 New T 0
METROPOLITAN
68671 SINGAPORE NANYANG 04/18/2003 | Active 15 0 0 0 0.00% 15 2 New 2
65465 SINGAPORE NASSIM 06/05/2002 | Active 20 0 2 -2 -9.09% 19 7 0 New M 5 90+ Days $100.00
48058 SINGAPORE NEE SOON 01/15/1988 | Active 41 6 0 6 17.14% 39 0 New 0
52260 SINGAPORE NEE SOON 12/13/1991 | Active 56 6 0 6 12.00% 55 0 New M 1
MANDARIN
48930 SINGAPORE NEW CENTRAL 10/05/1988 | Active 29 7 0 7 31.82% 24 0 New T 1
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25647 SINGAPORE NORTH 10/08/1970 | Active 20 1 3 -2 -9.09% 22 21 1 New 0
44386 SINGAPORE ORCHARD 11/27/1984 | Active 15 0 0 0 0.00% 15 0 Same T 2
57060 SINGAPORE ORCHID 06/05/1995 | Active 18 1 2 -1 -5.26% 20 13 0 New M 46
49301 SINGAPORE ORIENTAL 03/09/1989 | Active 64 4 0 4 6.67% 61 0 Same P, T.M 57 90+ Days
95077 SINGAPORE OSCAR 01/20/2006 | Active 35 7 4 3 9.38% 32 3 0 New P.ST 8
54813 SINGAPORE PATERSON 08/08/1993 | Active 15 2 0 2 15.38% 16 0 Same 0
62867 SINGAPORE PEARL'S HILL 03/03/2000 | Active 29 1 3 -2 -6.45% 30 7 1 Same ™™ 1 90+ Days $120.00
49218 SINGAPORE PHOENIX 02/14/1989 | Active 18 0 0 0 0.00% 17 0 New ™ 5 $120.00
101570 SINGAPORE PUNGGOL 03/18/2008 | Active 22 4 3 1 4.76% 23 2 0 Same S, T,M 9 90+ Days $120.00
40042 SINGAPORE RAFFLES CITY 06/15/1981 Active 23 3 1 2 9.52% 21 1 1 New 3 90+ Days
50988 SINGAPORE ROYAL 10/01/1990 | Active 39 1 0 1 2.63% 37 0 New 33 $1000.00
42599 SINGAPORE SELETAR 04/15/1983 | Active 23 3 0 3 15.00% 34 2 New S,M N/R
56691 SINGAPORE SEMBAWANG 03/23/1995 | Active 12 0 0 0 0.00% 12 0 New 0 90+ Days
47968 SINGAPORE SENTOSA 12/21/1987 | Active 24 0 1 -1 -4.00% 26 3 5 New M 0
49269 SINGAPORE SERANGOON 03/06/1989 | Active 22 0 0 0 0.00% 22 0 New S 39
GARDENS
49781 SINGAPORE SHANGRI LA 07/19/1989 | Active 16 1 5 -4 -20.00% 20 3 0 New 45
66742 SINGAPORE SIGLAP 10/24/2002 | Active 33 3 5 -2 -5.71% 39 3 0 New 42
49270 SINGAPORE SOMERSET 03/06/1989 | Active 15 1 3 -2 -11.76% 20 6 1 New 2
62336 SINGAPORE SOMMERVILLE 09/01/1999 | Active 22 1 0 1 4.76% 34 0 New M 0
25648 SINGAPORE SOUTH 05/05/1972 | Active 19 2 0 2 11.76% 18 2 Same 11
47952 SINGAPORE STAMFORD 12/16/1987 | Active 15 0 0 0 0.00% 14 5 Same T 5
50855 SINGAPORE TANAH MERAH 07/12/1990 | Active 35 4 0 4 12.90% 30 0 New 9
25649 SINGAPORE TANGLIN 10/10/1972 | Active 24 0 0 0 0.00% 23 0 New ™™ 0 90+ Days
49010 SINGAPORE VANDA 11/11/1988 | Active 31 3 7 -4 -11.43% 35 5 0 New 21
25650 SINGAPORE WEST 07/12/1972 | Active 21 3 2 1 5.00% 20 4 0 New 1
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
72 2 1 1 1,844 233 116 117 6.77% 1,833 26 31% 8% 0% 18% 0 0% 1 7 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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